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Abstract 
Sustainable rural development through women in agriculture assumes prominence in the overall development of the state. Kerala state which had a low base in food production is facing serious challenges in retaining the meager cultivable area. In Kerala context, men are increasingly moving away from farming and other agricultural activities for better paid jobs in the non-agricultural sector, the face of agriculture is changing and becoming more feminised.Mahila Kisan Shashakthikaran Pariyojana (MKSP) is a project exclusive for women in agriculture. To improve the status of women engaged in agriculture and to address the food security at a micro level, the Government of India has initiated MKSP, as sub component of National Rural Livelihood Mission (NRLM). The project aims to empower women in agriculture by making systematic investments to enhance their participation and productivity, to create and sustain agriculture based livelihoods of rural women. The main thrust of the project is food security and empowerment of women through agriculture. The project envisages farming by 30,000 Joint Liability groups formed from the Neighborhood Groups (NHGs) thereby bringing 24000 hectare of land under cultivation. Capacity building, Farmers Facilitation centre, technical training, Integrated Agricultural Management systems, Value addition etc are main components of the Project. These are proposed to be carried out through special master farmer network that will be created within the Community Based Organisation.  The total cost of the Project is 79.9 Crore in which 35% is the state share. Convergence with National Rural Employment Guarantee Scheme and NRLM are also envisaged.
Introduction

The Kerala State is often described as one of the most developed regions of India, attributed for its superior quality of life and living standards. The development scenario in Kerala underwent a paradigm change which propelled the social diversification and overall growth of the region. The development in Kerala was oriented towards facilitating a better living condition such as ensuring food supply through PDS system, prompt and better health services, literacy campaigns etc. The development process were centered primarily for satisfying the basic needs and then towards creation of infrastructural, social and societal capital. The influx of various religious institutions also accelerated the pace of development. 
The development scenario undertaken by Kerala is posing serious questions, which if unaddressed leads to a chaotic situation. The booming population density of the region an diversification of the occupation pattern is causing grave threats to the farm/ agri. sector of Kerala. The population engaged in farming and allied activities has been reduced considerably over the years. Adding to the vows, the present agricultural sector faces varied challenged like low- profit share, debt- ridden cultivation, lack of proper marketing facilities, distress sale of produce, labour shortage and increasing cost of cultivation, in lieu of which the  farmers opt to leave the land fallow rather than incur loss. On a totality note, the Kerala State, has altered itself to a consumer state, dependent on the food production and supply of staple commodities from neighbouring States such as Tamilnadu, Andra Pradesh and Karnataka.  
The population displaced from farming sector has been imbibed by secondary /tertiary sector within the vicinity or have migrated to other regions. Hence, Kudumbashree, through its (….) NHG network has taken up task of revitalizing the farming culture of the state by mobilizing women to take up agriculture through collective farming approach, which reduces the burden of farming to a greater extent. The CBO structure of Kudumbashree facilitates the activity group in identifying  the cultivable fallow land and leasing them to farming groups. By 2012 the collective farming activity of Kudumbashree was brought under the JLG concept of Nabard, thereby opening up the scope for convergence with various Govt. departments and enhancing bank linkages. The farming activities taken up as a joint effort of its group members have now been transformed as an efficient tool for empowerment of women and hence confront the challenges faced in the farming sector. With a proven track record for mobilizing women in farming sector, the Govt. of India has approved the project proposal submitted by Kudumbashree Mission for implementing the MKSP project in the State. The detailed project report of the project is hence furnished.   
Chapter 1: Project Background, context and rationale

Kerala is blessed with ample resource base in the form of fertile land, availability of irrigation water, capability and capacity of human capital and the social capital established by various institutions. In spite of these benefits the farmers of Kerala are at the receiving end. The foundation laid out by a strong social development is not reflected in the farming sector. The agriculture sector in Kerala is facing numerous challenges which seems to be accelerating day- by day. These challenges have forced the farming community to rethink agriculture as a livelihood option. The foresaid challenges differ in magnitude and dimensions. The technical backlogs can be addressed through enabling proper institutionalized mechanism, but a greater threat is the social aspects associated with farming operations. Data regarding the area, production and productivity are shown in table 1.1. Out of grossed cropped area of 26.69 lakh ha. in 2009-10, food crops comprising rice, pulses and tapiocaoccupy only 11.74 per cent. But in 2010-11, it reduced to 8.13%. Kerala state which had a low basein food production is facing serious challenges in retaining even this meager area. Kerala agriculturaleconomy is undergoing structural transformation from the mid seventies by switching over a largeproportion of its traditional crop area which was devoted to subsistence crops like rice and tapioca tomore remunerative crops like banana and other plantations.During the last five years the cost of cultivation has doubled due to increased labour cost, cost of seeds and other inputs. Thisaffected paddy cultivation in Kerala adversely.
Table 1.1 Area, Production and Productivity of principal  crops
	Sl. No.
	Crops
	Area (ha)
	Production (MT)
	Productivity (Kg/ha)

	
	
	2009-10
	2010-11
	2009-10
	2010-11
	2009-10
	2010-11

	1.
	Rice
	234013
	213185
	598337
	522739
	2557
	2452

	2.
	Pulses
	4449
	3823
	3390
	2908
	762
	760

	3.
	Pepper
	171489
	172182
	28497
	45267
	166
	263


(Source: Economic review of Kerala 2011)
Trend of Rice cultivation in Kerala
Rice has the distinction of being the staple food crop of Kerala. The prominence of the crop is blended with the traditions and culture of Kerala. Still in the modern era, there hardly exists any function or gathering in absence of rice in one form or the other. Rice has crept as an integral part of the Kerala culture, in various auspicious occasions like marriage, house warming ceremony and other religious functions. The status of rice cultivation is not encouraging but alarming. As per the Economic review of Kerala 2011, Kerala produces only 15% of its requirement. There has been a gradual decreases of area covered under paddy cultivation in the state. The ripples of such a shift have a larger impact at the macro level than at the micro level.

Table 1.2 Area, Production and Productivity of Rice

	Year
	Area (000' ha)
	Production (000'MT)
	Productivity Kg/ha)

	2002-03
	311
	689
	2218

	2003-04
	287
	570
	1984

	2004-05
	290
	667
	2301

	2005-06
	276
	630
	2285

	2006-07
	264
	642
	2435

	2007-08
	229
	528
	2308

	2008-09
	234
	590
	2520

	2009-10
	234
	598
	2557

	2010-11
	213
	522
	2452


(Source: Economic review of Kerala 2011)
The productivity figures for Kerala are not reflected as per the conducive environment prevalent within the state. Although we have scientific techniques to enhance the productivity, the field level effectiveness and implementation of such techniques is hardly experienced by the farmers. The decrese in paddy cultivation has grave implications on the ecological balance of a region. The paddy farms are considered to be the buffer agents of ground water recharge. They play an important role in maintaining the water balance of a region. The rain water leaching into the soil are filtered by the soil layers are discharged through the capillaries within the soil environment. The decrease in rice cultivation would seal the passage of water to the lower layers by forming hard pan of impermeable rocks thereby crease the ground water recharge.   
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The social dignity attached to the farming practices has declined as a whole and hence the younger population is opting for other livelihood options.  The ones engaged in farming are forced to continue only for subsistence and not for commercial production. 

Kerala is one of the most densely populous states in India, thus exerting undue pressure on the land to feed itself. The change in the socio-cultural dimension of Kerala has increased the purchasing parity of men and detached themselves from labourious farming operations. The shrinking cultivable land in Kerala is not able to align with the demand of the population. The farming in India is dependent on vagaries of monsoon and its skeptic occurrence.   The support from the present technical institutions has been minimal in addressing such issues. 
The higher cost of cultivation and low profit share for farmers is only on half of the coin. To keep the economy sustainable it is equally important to resolve the challenges in the supply side as well. The dependence on neighbouring states for staple food crops like rice, vegetables has resulted in frequent price variation in the market. These frequent price variation has caused grave problems for the large middle class families residing in Kerala. 

Women in Farming 
Women were engaged in farming operations from time immemorial. Traditionally the farming was taken up as a family initiative under the head of the family. The societal culture prevalent then, assisted the farming activity as a whole. Ideally the men were engaged in much labourious activities like land preparation while the rest of the operations like planting, weeding and harvesting was shared equally between men and women. The situation paved way for the impetus required in creating a large pool of skilled labours in agriculture.  But over the time, the social system underwent a drastic change where in the joint family system was replaced by nuclear families with diverse livelihood options. The farming operations became skewed and practiced by only a fraction of population. Eventually owing to social characterization the farming operations became less profitable and thereby increasing the fallow land. The situation if unaddressed will lead to chaos in sustaining the farm sector of Kerala.  The tasks of an average woman are limited to just house hold chores. The leisure time available with women could be effectively utilized by engaging in productive activities without hampering the normal life. Thus by mobilizing women towards farming within the vicinity, they will ensure food security at the micro –level. The opening up of women in such activities will positively affect the mindset and attitude of women in the society. Kudumbashree thus introduced the JLG concept of Nabard and extended its benefits to collective farming groups thereby facilitating the convergence of allied departments towards collective farming. The capacitation of JLGs through MKSP will enable in repositioning the women engaged in farming from agricultural laboures to producers / growers. 
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Demographic Profile of the Area

In all demographic characteristics, Kerala stands far ahead of

other states in India (See Table 1). Besides, there is not much

gender difference in demographic characteristics unlike elsewhere inIndia. As indicated earlier, the sex-ratio in Kerala is in favour ofwomen. This is true of all districts of Kerala except two viz., Idukki and Wayanad. One of the possible reasons suggested for thisphenomenon is the matrilineal system which prevailed among largesections of the Hindu population as also some sections of Muslims.After a brief decline in the fifties and the sixties, the sex ratio had beenincreasing steadily in the seventies and eighties. This is in sharpcontrast to the all India trend which show sharp decline. In thisrespect, Kerala's position is only a shade lower than that of Europeand North America. It is significantly higher than that of Chinabecause the female infant mortality in Kerala is much lower than in China.Kerala is home to 2.76% of India's people, and — at 859 persons per km² — its land is three times as densely settled as the rest of India. However, Kerala's population growth rate is far lower than the national average. Whereas Kerala's population more than doubled between 1951 and 1991 — adding 15.6 million people to reach a total of 29.1 million residents in 1991 — the population stood at less than 32 million by 2001 and 33.3 million in 2011. Kerala's people are most densely settled in the coastal region, leaving the eastern hills and mountains comparatively sparsely populated.
Table 1.3 Census 2011 Kerala at a glance
	Description
	2011

	Population
	33,387,677

	Percentage of Total Population of India
	2.76%

	Male
	16,021,290

	Female
	17,366,387

	Sex Ratio
	1084

	Density
	859

	Literacy
	93.91%


(Source: Census report 2011)
Table : 1.4  
	Districts
	Total Population
	Rural Population
	Female population
	% of Female Population

	Trivandrum
	3307284
	1528030
	1723084
	52.09

	Kollam
	2629703
	1443363
	1384888
	52.66

	Pathanamthitta
	1195537
	1064076
	633917
	53.02

	Alapuzha
	2121943
	979916
	1111691
	52.39

	Kottayam
	1979384
	1413773
	1009244
	50.98

	Idukki
	1107453
	1055428
	555509
	50.16

	Ernakulam
	3279860
	1047296
	1662258
	50.68

	Thrissur
	3110327
	1020537
	1635662
	52.58

	Palakkad
	2810892
	2133699
	1450825
	51.61

	Malappuram
	4110956
	2294473
	2149942
	52.29

	Kozhikode
	3089543
	1014765
	1616515
	52.32

	Wayanad
	816558
	784981
	415244
	50.85

	Kannur
	2525637
	882745
	1341625
	53.12

	Kasargode
	1302600
	797424
	675983
	51.89


(Source Census database 2011)
	Sl No
	District name 
	male
	female
	Total

	1
	Trivandrum
	85722
	93108
	178830

	2
	kollam
	7998
	8557
	16555

	3
	pathanamtitta
	59583
	63960
	123543

	4
	Alappuzha
	79901
	84391
	164292

	5
	Kottayam
	52347
	54574
	106921

	6
	Idukki
	42931
	43451
	86382

	7
	Ernakulam
	78411
	81893
	160304

	8
	Thrissur
	9039
	9419
	18458

	9
	palakkad
	142912
	147515
	290427

	10
	malappuram
	126060
	126697
	252757

	11
	kozhikkod
	79783
	83281
	163064

	12
	Wayanad
	13956
	14192
	28148

	13
	kannur
	37561
	39973
	77534

	14
	kasargod
	22550
	23559
	46109

	 
	Total
	838754
	874570
	1713324


(SOURCE: SCDD KERALA,FAMILY SURVEY CONDUCTED 2009-2010)
Chapter 2 – Detailed intervention Strategy and Phasing

a. Vision of Success

Empowerment of  a minimum of 1,50,000 women in agriculture  through systematic interventions, to enhance their participation and productivity, to create sustainable agricultural livelihood opportunities, bringing a minimum of 24000 ha land under cultivation for ecological stability  , to achieve food and nutritional security , to  organize themselves as women farmers’ collectives. 

b.   Goals 

· To increase the participation of women in agriculture 

· To convert cultivable fallows to productive agriculture land

· To improve the skills and capabilities of women in agriculture

· To enhance productivity through technology adoption 

· To promote organic farming

· To ensure formal credit and insurance facilities

· To provide access to input-output linkages

· To enable food and nutrition security at household and community level

·  To reduce poverty through sustainable livelihood options in agriculture

c. Key Outputs

· Increased women participation in farming (30000 groups)

· Greater area under cultivation(24000ha)

· Increased production: more food availability leading to enhancement in food security (26000tons of paddy, 36000 tons of vegetables, 60000tons of banana and 20000 tons of other crops)
· Net revenue (Rs 495.5 crore)
· Making available roughly  Rs 180 crore of credit to the farming groups for increasing food security
· Diversified crops and increased consumption- nutritional security.

· biodiversity conservation-:ecological balance,

· More economic outcome : better price through direct marketing,

· Reclamation of waste land,

· Improved soil health.

· Conservation of biodiversity

· Entrepreneurship development among women farmers

· Overall changes anticipated in life patter ad empowerment of woemen

· Increased participation in social and political life-especially in the context of 50% reservation for women in LSG

2.3 Community Institutions Architecture  

Past Experience of PIA

 1. Past experience in forming / nurturing women based groups and /or collectives.  Experience of promotion of agriculture based livelihoods with existing women groups

Kudumbashree was launched by Government of Kerala in 1998 for wiping out absolute poverty from the state through concerted community action under the leadership of Local Self Governments. Since its inception, the organization has been involved in the formation of Women NeighbourHood Groups (NHG) which form the grassroots of Kudumbashree. These NHGs are federated at ward level into Area Development Societies (ADS) which is in turn are federated at the Panchayat level as Community Development Societies (CDS). Through these years, 2.05 lakh NHGs are formed across the state with 17, 578 ADSs and 1061 CDSs. These women groups are motivated to engage in various activities such as farming, Micro Finance,Micro Enterprise etc  based on their interests. Kudumbhashree plays an important role in enhancing the financial status of these women through these activities along with thrift and credit societies.

Farming has always been one of the main focus areas of Kudumbashree and is promoted through Collective farming. These women include mainly, small and marginal farmers and landless agricultural labourers. As majority of them are landless, they are motivated to take up land on lease. LSG and CDS help the group in availing land on lease. Hence this project was popularly known as lease land farming till march 2010. From April 2010 , the name of this project has been changed to Collective farming where the concept of Joint Liability Group(JLG) of NABARD has been adopted. Kudumbashree has formulated its unique guidelines for formation of farming JLGs and its activities. Since 2006 , nearly 75000 acres of land has been cultivated out of which 17714 acres were purely fallow and was made cultivable by 45000 women groups comprising of 2.5 lakh women. 

2. Best practices adopted by the women groups promoted by the organization
Collective farming groups were integrated in special projects  known as samagra (Eg: Nendran in Trivandrum district, Thirumadhuram pine apple project in Ernakulam district). 

Integrated Pest Management and Integrated Nutrient management (INM) and Organic farming are salient features of these special projects. Various Trainings like General orientation Training , Entrepreneurship Development Programme, Skill training on best practices and organization support are given to the groups for producing good result out of the programmes. Skill upgradation is ensured on a timely basis. Convergence with Local Self Government, NREGS, Agricultural Department is also made for input, land development activities, technical support etc.Through proper monitoring, it was ensured that the groups internalize the best practices envisaged under the project.

3. Strategies undertaken in enabling access to credit and market through women groups.
One issue that remained unaddressed was that of credit linkage for agricultural operations. It was seen that women were taking either linkage loans or advances from traders for cultivation, when agricultural loans were available for 7% interest. This prompted Kudumbashree to take on the NABARD idea of joint liability group(JLG), that would open up the route to agricultural credit, as well as provide an institutional format for collective farming. The conversion of activity groups to JLGs was supported by the interest subsidy programme that offered 5% subsidy on interest on short term loans, which would in effect bring down the cost of the loan to 2% interest. The incentive for prompt repayment was another 2%, which meant that a group could be in a position to take an interest free loan for collective farming. Taking these loans have made it easier for the JLGs to avail of Kisan Credit cards.

Collective farming groups have been using the market spaces opened up by panchayats for marketing their surplus produce. The Vegetable and Fruit Promotion Council Keralam (VFPCK) and Horticorp have also been involved in supporting marketing the produce. Thus waste land reclamation was made possible through this programme.
B.  Proposed Plans/Strategies as part of the Project

1. Proposed strategies to ensure implementation of the project community processes including use of community resource persons and enhancement of their capacities

JLG Formation & Empowering women to pursue farming:

· Campaigning for mobilizing the women for participating in the programme

· Community Development Society (CDS) and Area Development society (ADS) play an important role in the formation and registration of JLGs.

· CDS, ADS and Neighbour Hood Group (NHGs) guide the groups in identifying cultivable fallow land.

· Proper monitoring of the groups and management coordination of Master farmers will be done by ADS and CDS.

· Periodical review of the JLGs and Master farmers will be done by the CDS and District Mission Team.

· CDS plays an important role in the convergence of different institutions related to this project.

· Monitoring and co-ordination of other activities.

· Conducting meeting of Evaluation Committee at the PRI level.

· Provision of Financial incentives viz area incentive and production incentive from Kudumbashree mission and facilitating bank linkage with low interest rate

Credit Linkage: Within the CBO arm of Kudumbashree Mission, the CDS Executive members responsible for microfinance and collective farming, CDS Chairperson and the Accountant will assist in the timely availability of credit. The groups will be facilitated for availing crop loans and interest subsidy.  

Technical Support: From among the pool of women JLGs, trained, enterprising farmers will be identified by the CDS (CBO arm of Kudumbashree Mission). For a Panchayat, ten such farmers will be selected and groomed to act as master farmers/trainers. These master farmers will be more like volunteers and opinion leaders who can bring about change management. They will be compensated for their work expenses by an honorarium. Enhancement of their capacities will be ensured by arranging periodical trainings, exposure visits etc.
Contribution of master farmers

· Imparting knowledge on scientific& sustainable agricultural and allied  practices by organizing training sessions for women JLGs

· Soil Testing and Analysis- communicating the same to women JLGs

· Facilitating procurement of inputs- 

· Facilitating market linkages

· Organizing agro clinic for Crop Management.

· Bi weekly information dissemination-weather, price etc from relevant institutions to the farmers.

· Facilitating the use of agriculture equipments and machineries for labour saving cost effective cultivation and drudgery reduction.

For building the capacity of JLGs, there has to be massive support from the part of the CDS for group formation, credit linkage and overall monitoring. The CDS can utilize the selected master farmers for providing technical services to the groups. This whole arrangement will work as Farmer-Facilitation center (FFC). Thus FFC is a system within the CDS and will be monitored by the CDS and managed by the master farmers who will serve as Resource persons for the farming groups. Main duties of the FFC are information dissemination, facilitating technology transfer and problem solving. FFC can utilize the internet facility available within the CDS for the same. Hence FFC serve as a knowledge centre for the JLGs.

Trainings

 Training to CDS
CDS will be given a primary Capacitation training through the District Kudumbashree mission before the commencement of the project. This will create a basic awareness to the CDS for the conduct of the project.
Training to the Master Farmers

10000 master farmers will be given trainings for technology up gradation. A training course will be designed by Kerala Agricultural University in co-ordination with allied institutes and departments on good agricultural practices and integrated farming. Assistance from Retired Experts of respective fields will be also sought as per the need basis Thus trained master farmers will give field assistance and handholding support to the JLGs. 

Training to the JLGs

      First an orientation training regarding the basic cultivation aspects, Integrated Nutrient Management(INM), Integrated Pest Management (IPM) ,Integrated Farming System ( IFS) etc with importance to Good Agricultural Practices will be given to at least two members from a JLG (60000 women approximately).This training will be conducted by   experts from KAU, Dept of Agriculture, VFPCK, Veterinary University., Department of Animal Husbandry, Department of Fisheries and College of Fisheries and Retired experts from the respective fields. Thereafter periodical trainings (four trainings in a year in a particular Panchayat) will be given to the groups by the trained master farmers on all aspects of agriculture starting from production to value addition.    

2. Systems and checks put in place to ensure the accountability of local resource persons
Monitoring and MSC

Monitoring will be an inevitable activity of the project. Monitoring of the groups should be done properly to ensure the genuineness of the groups. Field level monitoring of the groups should be done by the Master farmers during the time of their field consultation. For the continuous monitoring of the groups a monitoring committee can be formed consisting of the members from ADS, CDS and Panchayat. Ward level monitoring can be done by the ADS which should be reported to the CDS. Most Significant Change (MSC) will be identified and documented for replication and assessing the success of the project at timely intervals. The reliability of the groups should be checked by the Collective farming convenor of CDS   at the Panchayat level. Random monitoring should also be done by the District Mission Consultant and the Assistant District Mission Co-ordinator(ADMC). Performance of the banks under the Interest subsidy schemes would be reviewed in all periodical meetings of the State, District and Block level  Bankers Committee.      

 MIS and Documentation

 As a part of the project proper information management system will be developed.   Digitised MIS are maintained at three levels CDS, District mission and State mission. CDS accountant will update the data which can be viewed at another two levels and generate report. 

Groups keep register on the farm activities, economics, calendar of operations, in turn produce to ADS, CDS and then District Mission Team (DMT). Master farmers should also produce reports to the CDS. They continually keep track on the group’s activities and recorded. Report will be submitted to CDS through ADS. This will be further produced to the District Mission by the CDS. District Mission will verify and consolidate the data and then will be produced to State Mission. Thus there will be a bottom up system for the documentation of the groups.

Area incentive and production incentive is distributed to the groups through the CDS.

Apart from this The Evaluation Committee   which is in place at the Panchayat/ CDS level evaluates the project on a monthly basis and make sure that the activities are in accordance with the action plan of CDS.

3. Plans to enable women institutions to put in place a transparent self monitoring and review mechanism internally for program improvement.
A transparent self monitoring and review mechanism are already in place.

4. Systems/ and procedures that you propose to put in place for adoption of best practices by the women institutions 
Ensuring availability of Inputs:
  Lack of Timely availability of Good quality inputs, marketing and technical know-how are main issues that the women farmers face with regard to the agricultural production.  These factors are essential for following Good Agricultural practices (GAP). Optimisation of the land can be done only through GAP with the help of good quality inputs. Mere availability of input is not sufficient, knowledge based on the latest research, weather conditions; day to day market price etc is also required. For addressing these issues, tie up with reliable organisation/agencies such as Agricultural universities, VFPCK should be done. Inputs like planting materials, organic manures, machineries etc can be arranged through Dept of Agriculture, Local Self Government (LSG) etc. Recent weather forecast can be obtained from IMD, KAU Satellite Centres by master farmers and the same can be disseminated to farming groups. Knowledge regarding the day today market prices of their products can be assured with the tie up of VFPCK. This information will be made available to the groups with the help of CDS and Master Farmers.

Stakeholder training for capacity building of JLGs:

A general Orientation about the project, its relevance and implementation with emphasis on role clarity for each of the organizations would be carried out by the State Mission Kudumbashree. This will include all the important stakeholders like Panchayat Raj Institutions (PRIs), State Agriculture Departments, Kerala Agriculture University and Banks. 

Other stakeholders would be contacted on need basis for the continuous implementation and convergence needs.

Capacitation of the CDS.

Community based organisation plays an important role in the intervention. CDS will be given a primary capacitating training through the District Kudumbashree mission before the commencement of the project. This will create a basic awareness to the CDS for the conduct of the project.
Positioning of Master Farmers & Asset Creation

Master Farmers will be progressive women farmers who have good community skills and a keen ability to learn and share. 10000 master farmers will be positioned for running the project with the help of the CDS system in Kudumbashree. Their services will be voluntary and will be paid for their work-expenses by the CDS. They will be given trainings for technology up gradation; a training course will be designed by Kerala Agricultural University on good agricultural practices. Thus trained master farmers will give field assistance and handholding support to the JLGs. Thus nearly 10000 master farmers form ‘bare- foot experts’ for knowledge dissemination of good agricultural practices. These master farmers will be positioned in Farmers Facilitation Centre (FFC) within the CDS and hence they will under the control of CDS. Nurseries, green houses and polyhouses also form a part of the project as a part of the project Machineries will be purchased in each CDS as per the demand. 

Trainings and Exposure visits

Trainings will be conducted as depicted under training session of B.2. a

Exposure visits for the groups will be arranged based on the needs. Thus through the exposure visit, innovative technologies and good practices will be disseminated to the groups by the method of learning by seeing

Ensuring Convergence

Convergence is of major concern in the implementation of the project. Kudumbashree join hands with other agencies like Panchayats, Financial institutions, Department of Agriculture, Kerala Agricultural University, VFPCK and other agencies. 

5. Building federation at different levels for sustainable collective action. 
Farmers Collectives 

Farmer’s facilitation centre (FFC) operating in the CDS as part of the project will be a forerunner to the creation of Farmers collectives. Women JLGs on realising the advantage of being a part of such initiatives will have a motivation to come together and organise themselves as entities like producer collectives or farmers associations. It leads them to high motivation for sustainability, improved buying and selling power, address production and marketing issues , bulk selling and purchasing, incentive for moving into value addition, identify technical and product opportunities etc.

Monitoring, MIS and Documentation

Monitoring, MIS and documentation will be carried out as explained in the B. 2. a

Chapter 3  Detailed program Components

3.a Detail of Proposed Action 

1. Plans for promoting and enhancing food and nutritional security for women farmers

Formation of JLGs: 30000 JLGs   will be   positioned from the already existing groups comprising an average of 5 members per group ( total of 150000 beneficiaries) from    Kudumbashree NHGs. They will be positioned with the help of CDS, ADS and the Master farmers. Inclusion of SC/ST, minorities and other vulnerable groups will be ensured while forming JLGs.
Identification of land:For the collective farming groups/farmers land is major constraint. To overcome the current situation of non- availability of land, the group will lease the land from the lessee with the assistance of Panchayat& CDS, ADS representatives & NHGs of Kudumbashree. Through this the proposed project area of 24000 ha can be brought under cultivation throughout the state.
Enabling food and nutrition security at household and community level: Kerala as a state experiences a wide gap in supply –demand of agriculture commodities. In the event of rising food prices it is necessary at the macro-level to be self-sufficient in primary production sector. 
At the micro-level, cultivation of crops will also contribute to the availability & use of such produce in the family diet. This can contribute to nutrition and food security at the household level. It will also ensure improved health and living standards for the participating families and community.
To reduce poverty through sustainable livelihood option in agriculture:
The project will enable poverty reduction by giving more employment opportunities for women in primary sector specifically in agriculture. The project aims to create at least 34800000 days of labour. The minimum assured income will be Rs33460 per head per annum. This will ensure local economic development by boosting agriculture production of the state and also contribute to the economic well being of the people involved. 
Environmental safety and conservation of biodiversity:

Special emphasis will be given to sustainable agricultural practices like organic cultivation, Integrated Pest and Nutrient Management which can cause only minimum damage to the environment and hence ensures safety and conservation of biodiversity. Bringing back the fallow lands to cultivation aids in conserving the biodiversity (Eg: Paddy ecosystem)

2. Strategies addressing sustainable/evergreen/regenerative agriculture

Integrated Farming System 

The project will ensure maximum utilisation of the available resources. Crop production alone may lead to uncertainty in income and employment. Adoption of IFS attributes to change in farming technique by optimum utilization of available resources. Moreover farm wastes will be better recycled for productive purposes. Judicious mix of agricultural enterprises like diary, poultry, fisheries suited to given conditions both agro climatic and socio-economics would bring prosperity to the women farming groups.  A feasible model will be Crop production (Paddy, fodder, vegetables) alternated with fish culture and integrated with Animal husbandry. The Paddy straw can be utilised as fodder for livestock by making it easily palatable through Fodder cutting machine. A biogas plant can be constructed and the cowdung can be utilised for the production of bio gas thereby making it available for cooking purposes. In addition Vermicompost unit can be made using the agricultural waste and cowdung. In turn, the vermicompost produced can be used as effective manure for crop production. 
Organic farming/zero budget farming

Organic farming is a holistic system that depends on sound practices focused on preventive strategies of plant protection. It also aims to ensure soil health and fertility through the adoption of local, resource conserving and environment friendly technologies.People are becoming more and more health conscious and are ready to pay a premium price for organically grown produce. Hence in this project it is envisaged to kick start a transition from inorganic to organic through the implementation of IPM, INM and zero budget farming practices. Special importance will be given to the concept of Zero budget Farming. The Farming groups will be encouraged to take up zero budget farming. As the name indicates the production cost will be zero in such case. All the nutrients needed for the growth and production are available around the root zone. Effective micro organism converts the non available form of nutrients into available form. Cowdung, cow urine and FYM which are    by products of integrated farming system can enrich the soil with effective micro organisms as well protect the plants against pests and diseases. 

 The project aims to adopt integrated nutrient, pest and disease management practices in 24000 ha of land. Ultimately the idea is to bring more farmers into organic farming and render more organic produce to the society.
Use of indigenous Knowledge

Farmers’ location and crop specific indigenous knowledge in crop production and post harvest technology will be promoted. Such knowledge includes the use of rice gruel, garlic extract, tobacco leaf extract for pests, special structures for storage of the produce especially practiced by the tribes, techniques to ward off birds, rats etc. This will be identified by the master farmers and scaling up activities will be undertaken

Bio diversity enhancement-multi cropping

Bio diversity enhancement will be done by following multi cropping system (E.g. wherein compatible multiple crops which does not compete for the nutrients will be cultivated. Promoting wetland paddy eco -system conserves biodiversity thereby maintaining the ecological balance.

Mitigation of risk of exposure to hazardous farm practices

Training on Good Agricultural Practices creates awareness among the farmers about the ill-effects of hazardous practices. It also imparts knowledge on right practices and antidotes on exposure to hazards. Supply of machineries and equipments for easy and safe application of pesticides and other plant protection chemicals.  Adequate training will be given for using and adopting precautionary methods.

3. Approach and Details on landless, small and marginal farmers as project participants.  

This project envisages increased participation of women in agriculture by formation of farming JLGs, ensuring them a sustainable livelihood option and thereby increasing their income level. The project mainly targets the small, marginal women groups and landless agricultural labourers. More than 75% of the women farming groups fall under this categories out of which majority are landless labourers. Co-operative approach in all agricultural activities can be imbibed wherever possible.

It is envisaged to include participation of 1, 50,000 women farmers. They will be organized, in 30000 JLGs, and may be incrementally increased over the years. Inclusion of Scheduled Castes/ Scheduled Tribes (SC/ST), minorities and other vulnerable groups are ensured while forming JLGs. As each of these women indirectly represent the family, the benefits of the project will reach out to a much larger section of the society.

4. Plans for Post-project Sustainability and Scaling-up strategies  

Project will be followed using the existing and proposed strategies for the next three years. This 3 year continuity will be made possible as Panchayat Liasoning is done.

5.Drudgery reduction for women farmers:  Mechanisation aspect of the project aims to reduce the drudgery of women farming groups who practice manual labour for all the agricultural activities at present.    

6. Enhancing accessibility of land to women farmers: Panchayat and the CDS assist the women farming groups in obtaining the land for lease thus enhancing their accessibility in the main factor of production.

7..Value chain development (end–to-end solution) : Value addition is a main component in the special projects of collective farming like Pine apple Thirumadhuram (detail attached as annexure 1) ,  .Nendran, Kadali. Marari mushroom etc are similar projects of Kudumbashree. Special processing plants are set up as a part of the projects. The value added products are sold in weekly and monthly markets of Kudumbashree apart from homeshops and fairs.

8. Strategies for disseminating knowledge: Knowledge dissemination will done through Farmers Facilitation centre with the help of master farmers and CBO.  Skill up-gradation of women farmers will done by converging with the training institutes and also by the network of master farmers. Facilitating in exposure visits and supply of training materials, inclusion in print and electronic media will also serve in the dissemination of required knowledge.

9.Plans for increasing access of credit to women farmers and women groups: Women groups are facilitated by the CDS in accessing the crop loans from banks. State Government provide 5%subsidy on interest, thereby reducing the burden of paying a high interest by the farmer

10. Direct ‘incremental’ income  to women farmers  .

B:C Ratio

Net revenue: 4955000000

Total Cost:  798,761,220
B: C Ratio: 4955000000/798,761,220: 6.2

This will create an annual income of Rs: 33033.3 per head.

	Crop
	area
	productivity
	production
	Price
	Revenue
	Cost/ha
	Total cost
	Net Revenue

	
	
	(T/ha)
	(T)
	
	
	
	
	

	paddy
	6500
	4
	26000
	13000
	338000000
	3000
	19500000
	318500000

	vegetables
	3000
	12
	36000
	20000
	720000000
	10000
	30000000
	690000000

	banana
	5000
	12
	60000
	20000
	1200000000
	15000
	75000000
	1125000000

	other crops
	9500
	15
	142500
	20000
	2850000000
	3000
	28500000
	2821500000

	Total
	24000
	 
	264500
	 
	5108000000
	31000
	153000000
	4955000000


Apart from this convergence reduces the costs of the inputs, technical support etc. These are provided from the concerned governmental departments and hence sustainable. Zero budget farming reduces the usage of external inputs including fertilizers and pesticides which ultimately reduces the cost. Reduced usage of chemical decreases health risk hence producing a healthy community

12. Plans for community contribution of any kind,be it in kind or monetary or regular thrift. 

NHG members contribute a minimum of Rs 20 on a weekly basis by the way of regular thrift. As the JLG members belong to one or the other Parent NHG, their savings behaviour is encouraged through this. 

Chapter 4 Implementation Arrangements
4.1 Implementation Design
a. Elements of Implementation Process

The main elements of implementation process are

· Joint Liability Group (JLG) Formation 

· Identification of land for the JLGs

· Credit linkage

· Technical support

· Identification of master farmers

· Trainings- CDS,  Master farmers,  JLGs

· Exposure visits

· Convergence with various departments

· Value chain development

· Integrated farming and farmers collectives

· Monitoring

· MIS and Documentation

b. Project Implementation Plan & Flow

i. Internal structure for implementation:

Kudumbashree State Mission (Apex Body)

                         ( Exceutive Director-Programme officer- consultant)

                                                       District Mission Team (DMT)

                       ( District Mission Coordinator(DMC)- Asst DMC- Resource Persons)


Community Development Society (CDS)

(CDS chairperson-Accountant-Collective farming convenor- master farmers)


Area Development Society (ADS)

(ADS president , Secretary, Collective farming  member)


Neighbourhood Groups (NHG)

(NHG president, Secretary)


Joint Liability Groups (JLGs)

(JLG president, Secretary)

ii. Geography and Yearly Distribution
The project is proposed to be implemented in all the fourteen districts of Kerala. In the first year the area covered will be 24000 ha with 30000 farming groups(JLGs).This 24000 hectare will be repeatedly cultivated  with an incremental increase in the groups and area  over the next two years.
Yearly Plan
Year 1

Mobilizing 30000 women farming groups (JLGs) comprising of 1, 50,000 women farmers for cultivating in 24000 hectares to MKSP project. Positioning   10000 master farmers,  creation of Farmers facilitation Centre, Capacitation of the stake holders and training to the master farmers and beneficiaries. Ensuring credit, inputs and market for the groups through proper convergence. Integrating with Animal Husbandary and allied systems. Monitoring and documentation.

Year 2

Continue cultivation in 24000 ha area with the same 30000 farming groups. Possibility of incrementally increasing the area and groups correspondingly. Scaling up of other components. Value addition of the agricultural produce for enhancing the income. Facilitating the groups for practicing modern agricultural technologies   Monitoring and documentation.

Year 3

Incrementally increasing the area with corresponding farming groups. Scaling up of other  components. Facilitating zero budget farming and formation of Farmers collective. Ensuring producer consumer linkage.

Chapter 5 Implementation schedule
	Activities 
	 preparatory Months 
	 M1
(Nov) 
	 M2 (Dec) 
	 M3
(Jan) 
	 M4 (Feb) 
	 M5 (Mar) 
	 M6
(Apr) 
	 M7
(May) 
	 M8
(Jun) 
	 M9
(Jul) 
	 M10
(Aug) 
	 M11
(Sep) 
	 M12
(Oct) 

	 Capacitation of staff and CBO 
	 
	 
	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Institutionalisation of JLGS 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Creation of digitised MIS for JLGs 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Panchayath,Cluster and State level workshops for identification and initial capacitation of Master farmers and JLGs 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Identification of master farmers   
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Capacity Building of Master Farmers 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Capacitation of JLG members 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Exposure visits 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Designing course on Good Agri Practices 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Technical Training to JLGs on Good Agricultural Practices 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Hand holding support and field guidance to JLGs 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Training on Mechanisation 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Purchase of Protocols/Tie up with KAU/VFPCK/ agri allied 
	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	 
	 
	 

	 Incentive for Innovative Agricultural/Indegenous Practices 
	 
	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	 
	 

	 Incentive Support for Integrated farming System 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Knowledge dissemination through Printed materials, IT etc 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	  Setting up  of Farmers Facilitation Centre 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Purchase of Machineries 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Risk Management Fund 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Administrative expense
	 
	 
	 


Chapter 8 Budget narrative 
1. Project Investments and Support Requested under MKSP

	Support activities
	Investments (In Rs.Crore)
	 
	 

	
	MKSP
	Govt.  of Kerala/Kudumbashree plan fund
	NREGA
	NRLM
	sub total
	Percent Share

	
	
	
	
	
	
	

	Capacity building and Technical Support
	21.13
	
	1.2
	9.3
	31.63
	39.7

	Interest subsidy/Promotional Incentives
	2.6
	27.9
	 
	 
	30.5
	38.2

	Asset Creation
	7.635
	
	 
	5.4
	13.035
	16.2

	Risk management
	2.45
	 
	 
	 
	2.45
	3.08

	Administrative expenses
	2.33
	 
	 
	 
	2.32
	2.82

	Sub total
	36.145
	27.9
	1.2
	14.7
	79.9
	100

	Percent Share
	45.2
	35
	1.2
	18.3
	100
	

	Total
	79.9


2. Rationale for the various line items related to Proposed Action C3 & C4 

a) Production Incentives are required for identification of right women farmers, subsequent formation of JLGs, identification of fallow land and subsidize the collective farming operations

b) Capacity building funds are required for functions under two broad heads: one, capability building of the functionaries of the Community based organization (CDS) to act as facilitators of the collective farming process. They would be instrumental in identifying land, suitable women farmers as well as connecting the both with other supports such as linkages with banks, line departments and LSGs. Second, capability building of master farmers who would in turn train larger number of women farmers in agriculture production techniques and handholding.

c) Technology supper funds are required for ensuring availability of inputs for JLGs, handholding of CDS and farmers, technical training and handholding etc.

d) Asset creation is required for effectively carrying out the farming activities. This includes the purchase of machineries, farm equipments, setting up FFC, etc

e) Administrative expenses are required for operational activities, Monitoring, MIS and documentation.

f )Ensuring food and nutritional security for individual beneficiaries and for community as a whole

g)Empowerment of women participation economically, socially and politically.

a. Cost elements (natural heads of accounts) under each budget line item.

	Activities

	Capacity Building: This includes costs incurred for executing activities related to:

	1) Capacitation of CDS for MKSP Implementation

	2) Identification of Master farmers

	3) Capacity Building of Master farmers

	4) Conducting exposure visits to areas of best practices

	Promotional Incentives: This includes providing subsidies and incentives for

	1) Converting fallow land to productive land

	2) Enhancing Productivity

	3) Making available formal credit

	4) Incorporating Integrated Farming

	5) Introducing Innovative agriculture practices

	Technology Support: This includes costs incurred for executing activities related to:

	1) Providing technical training to JLGs

	2) Providing inputs- seeds, manures, biopesticides etc

	3) Handholding support and field guidance to JLGs

	4) Training for Machinery operation

	5) Tie up/Purchase of protocols with KAU/ICAR Institutions/VFPCK/AH Agri Allied

	6) Designing course on agricultural technology

	7) Creating Value Addition & Post Harvest Facility

	Asset Creation: This includes investments made for

	1) Creation of FFC

	2) Purchase of Machineries

	3) Creating Green Houses/Poly Houses/Nurseries

	Administrative Expenses: This includes salaries, travel, rent etc


b. Plan for leverage other sources of fund in the proposed project e.g. NRLM/ NREGS/ SGSY/ RKVY/ NFSM/ NABARD/ NHM/ Donors,
Funds under NRLM and NREGS   are proposed to be leveraged. The funds thus utilized would be add-ons to the existing plans. However, the nature and extents of the use of funds the above sources would be finalised after exploring the possible areas of convergence.

c. Explanation of Cost Elements  
Support activity wise Project costing

	 
	Components
	Unit
	Unit Cost
	Financial(in INR)

	MKSP
	 
	 
	 
	 

	 
	Innovative Agricultural/Indigenous Practices
	20*14
	5000
	1400000

	 
	Support for Integrated farming System
	978*5
	5000
	24450000

	 
	Capacitation of Community Development Society(CDS)
	978
	2000
	1956000

	 
	 Identification of Master Farmers
	 
	 
	 

	 
	Capacity Building of Master Farmers
	10000
	3500
	35000000

	 
	Capacitation of JLG members
	150000
	150
	22500000

	 
	Exposure visits
	14*15
	10000
	2100000

	 
	Technical Training to JLGs on Good Agricultural Practices
	60000
	(60000*500)+(3*978*1000)
	32934000

	 
	Hand holding support and field guidance to JLGs
	30000
	2500
	75000000

	 
	Training on Mechanisation
	978*2
	7000
	13692000

	 
	Purchase of Protocols/Tie up with KAU/VFPCK/ agri allied
	 
	 
	1000000

	 
	Designing course on Good Agri Practices
	 
	 
	50000

	 
	Knowledge dissemination through Printed materials, IT etc
	 
	 
	7500000

	 
	Post harvest/marketing facilities
	978
	20000
	19560000

	 
	 Farmers Facilitation Centre
	978
	25000
	24450000

	 
	Machineries
	978
	50000
	48900000

	 
	Modern Agri technology(Green house/Polyhouse)
	50
	60000
	3000000

	 
	Risk Management Fund
	978
	25000
	24450000

	 
	Administrative Expenses(3% of the project cost)
	 
	 
	23264890

	 
	Sub total
	 
	 
	361,206,890

	Government of Kerala
	 
	 
	 
	 

	 
	Incentive for enhancing formal credit- interest subsidy 
	30000
	3100
	93000000

	 
	Fallow land conversion- Area incentive
	24000
	 
	107833272

	 
	Productivity enhancement- production incentive
	 
	 
	77721058

	
	Subtotal
	 
	 
	278,554,330

	NRLM
	 
	 
	 
	

	 
	Capacity Building Training 
	 
	 
	500000

	 
	Model Farm exposure visits
	 
	 
	500000

	 
	Additional technical support
	 
	 
	92000000

	 
	Land Bank Creation
	 
	 
	19700000

	 
	Labour Bank Creation
	 
	 
	28000000

	 
	One Stop Agri Centre
	 
	 
	6300000

	
	Subtotal
	 
	 
	147,000,000

	NREGA
	 
	 
	 
	 

	 
	Land Development Activities
	8000*12
	125
	12000000

	 
	Subtotal
	 
	 
	12000000

	 
	Grand Total
	 
	 
	798,761,220


Funding agency wise Project costing

	 
	Components
	Unit
	Unit Cost
	Financial(in INR)

	MKSP
	 
	
	 
	 

	 
	Innovative Agricultural/Indigenous Practices
	20*14
	5000
	1400000

	 
	Support for Integrated farming System
	978*5
	5000
	24450000

	 
	Capacitation of Community Development Society(CDS)
	978
	2000
	1956000

	 
	 Identification of Master Farmers
	
	 
	 

	 
	Capacity Building of Master Farmers
	10000
	3500
	35000000

	 
	Capacitation of JLG members
	150000
	150
	22500000

	 
	Exposure visits
	14*15
	10000
	2100000

	 
	Technical Training to JLGs on Good Agricultural Practices
	60000
	(60000*500)+(3*978*1000)
	32934000

	 
	Hand holding support and field guidance to JLGs
	30000
	2500
	75000000

	 
	Training on Mechanisation
	978*2
	7000
	13692000

	 
	Purchase of Protocols/Tie up with KAU/VFPCK/ agri allied
	
	 
	1000000

	 
	Designing course on Good Agri Practices
	
	 
	50000

	 
	Knowledge dissemination through Printed materials, IT etc
	
	 
	7500000

	 
	Post harvest/marketing facilities
	978
	20000
	19560000

	 
	 Farmers Facilitation Centre
	978
	25000
	24450000

	 
	Machineries
	978
	50000
	48900000

	 
	Modern Agri technology(Green house/Polyhouse)
	50
	60000
	3000000

	 
	Risk Management Fund
	978
	25000
	24450000

	 
	Administrative Expenses(3% of the project cost)
	
	 
	23264890

	 
	Sub total
	
	 
	361,206,890

	Government of Kerala
	 
	
	 
	 

	 
	Incentive for enhancing formal credit- interest subsidy 
	30000
	3100
	93000000

	 
	Fallow land conversion- Area incentive
	24000
	 
	107833272

	 
	Productivity enhancement- production incentive
	
	 
	77721058

	
	Subtotal
	
	 
	278,554,330

	NRLM
	 
	
	 
	

	 
	Capacity Building Training 
	
	 
	500000

	 
	Model Farm exposure visits
	
	 
	500000

	 
	Additional technical support
	
	 
	92000000

	 
	Land Bank Creation
	
	 
	19700000

	 
	Labour Bank Creation
	
	 
	28000000

	 
	One Stop Agri Centre
	
	 
	6300000

	
	Subtotal
	
	 
	147,000,000

	NREGA
	 
	
	 
	 

	 
	Land Development Activities
	8000*12
	125
	12000000

	 
	Subtotal
	
	 
	12000000

	 
	Grand Total
	
	 
	798,761,220


39.7% (Rs. 31.63 crores) of the budget goes into capacity building of women farmers.
	Year wise investments to be made under MKSP

 

 

 

	 
	Year 1
	 
	 
	Year 2
	 
	 
	Year 3
	 
	 

	Component
	Unit
	Unit cost
	Total cost(Rs)
	Unit
	Unit cost
	Total cost(Rs)
	Unit
	Unit cost
	Total cost(Rs)

	Capacitation of Community Development Society(CDS)
	978
	2000
	1956000
	 
	 
	 
	 
	 
	 

	Capacity Building of Master Farmers
	10000
	3500
	35000000
	 
	 
	 
	 
	 
	 

	Capacitation of JLG members
	150000
	150
	22500000
	 
	 
	 
	 
	 
	 

	Exposure visits
	14*5
	10000
	700000
	14*5
	10000
	700000
	14*5
	10000
	700000

	Technical Training to JLGs on Good Agricultural Practices
	21000
	 
	11526900
	27000
	 
	14820300
	12000
	 
	6586800

	Hand holding support and field guidance to JLGs
	10500
	2500
	26250000
	13500
	2500
	33750000
	6000
	2500
	15000000

	Training on Mechanisation
	685
	7000
	4795000
	880
	7000
	6160000
	391
	7000
	2737000

	Purchase of Protocols/Tie up with KAU/VFPCK/ agri allied
	 
	 
	1000000
	 
	 
	 
	 
	 
	 

	Innovative Agricultural/Indigenous Practices
	10*14
	5000
	700000
	5*14
	5000
	350000
	5*14
	5000
	350000

	Support for Integrated farming System
	 391*5
	5000
	9775000
	391*5
	5000
	9775000
	196*5
	5000
	4900000

	Designing course on Good Agri Practices
	 
	 
	50000
	 
	 
	 
	 
	 
	 

	Knowledge dissemination through Printed materials, IT etc
	 
	 
	3000000
	 
	 
	3000000
	 
	 
	1500000

	Post harvest/marketing facilities
	 
	 
	 
	978
	20000
	19560000
	 
	 
	 

	 Farmers Facilitation Centre
	342
	25000
	8550000
	440
	25000
	11000000
	196
	25000
	4900000

	Machineries
	342
	50000
	17100000
	440
	50000
	22000000
	196
	50000
	9800000

	Modern Agri technology(Green house/Polyhouse)
	 
	 
	 
	25
	60000
	1500000
	25
	60000
	1500000

	Risk Management Fund
	978
	10000
	9780000
	978
	10000
	9780000
	978
	5000
	4890000

	Subtotal
	 
	 
	152,682,900
	 
	 
	132,395,300
	 
	 
	52,863,800

	Percent  cost
	45.18
	 
	 
	39
	 
	 
	16
	 
	 

	Administrative Expenses(3% of the entire project cost)
	 
	 
	10469200
	 
	 
	8142712
	 
	 
	4652978

	Total
	163,152,100
	 
	 
	140,538,012
	 
	 
	57,516,778
	 
	 

	Grand Total
	361,206,890
	 
	 
	 
	 
	 
	 
	 
	 


d. Analysis and Benchmarks of proposed costs.

· The investment envisaged per women farmer under the project is Rs. 5325

· The minimum assured income is Rs.33, 460 per women farmer i.e. a minimum of ten times the investment made.

· The project envisages bringing 24,000 hectares of fallow land under cultivation. This amounts to Rs. 32900 per every new hectare that is brought under cultivation. This would be considered as reasonable in the Kerala specific standards, though might be lower in other parts of India.

· The per head capacity building expenditure is Rs.2108. This turns out to be a very competitive benchmark.

